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Session Objectives

~ A Beginning Look at Applying an Rtl
Framework/Establishing the Urgency

~ RtI Across Levels of a System-Specific RtI Efforts
in Elementary And Secondary Schools

~ Components to Successful Implementation of the
Rtl Framework in a District

~ Professional Development/Data
Management/Funding/Systems Change

~ Results/Next Steps




The world is changing.
Meet the future.

Response to
Intervention:

Response to
Instruction

Framework to Increase Student
Learning and Close the Gap



RTI Action Network Definition of

RTI

RTI is a multi-tiered, collaborative approach to
providing academic and behavioral supports
to struggling learners a t increasing levels of

intensity. RTI can be used for making
decisions about general, compensatory
special education, resulting in a well-

and

integrated and seamless system of instruction
and intervention directed by student outcome

data and matched to student needs. It
the potential to limit the amount of acac

Nas
emic

failure that any student experiences anc

to

increase the accuracy and relevance of special

education evaluations.




e Backgrounad

«2004 IDEA* and NCLB* authorizes Rtl

*The Exceptional Children’s Educational Act
(effective December 30, 2007B)reqU|res a plan
describing how the revised SLD* criteria within an
RtI model will be implemented.

*School District 11 Board policy adopted Sept 2008

*Colorado mandates beginning Aug 2009

*Individuals with Disabilities Education Act
*No Child Left Behind
*Specific Learning Disabilities



Rtl History

Increased concern about the
continuing rise in the number of
students identified as learning
disabled.

2001 U.S. Department of Education -
the Response to Intervention process
was endorsed to identify and address
learning needs in students as early as
possible in their educational
experience.



Rtl History

Congress passed the Individuals with
Disabilities Act of 2004 _authorlzmﬂ
local educational agencies to use RtlI.
A multi-tiered intervention option is
recommended as a means to _
integrate educational problem-solving
across educational levels, consistent
with IDEA and NCLB and scientific
research.

DiscreEJancy Formula disappears as of
August 15, 2009.
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The D11 Story


Presenter
Presentation Notes
 Dr. Bishop
Talking Points
IDEA 2004
Requires states to adopt criteria for determining whether a child has a specific learning disability.  These criteria:	
Must not require the use of a severe discrepancy between intellectual ability and achievement
Must permit the use of a process based on the child’s response to scientific, research-based intervention, and
May permit the use of other alternative research-based procedures 

Regulations effective October 2006 allow the use of RtI to comply (34 CFR 300.307)
	
In Colorado, all school districts must have	
Plan in place by August 2008
Plan fully implemented by August 2009
Year 1:  2005-06 
Introductory RtI training for all schools
Seven pilot schools selected
Fremont, Holmes, Hunt, Mitchell, Russell, Taylor, Twain
Year 2: 2006-07 
District roll-out plan developed
Additional 33 schools began RtI implementation
Nine pilot sites implemented PBS
East, Holmes, Hunt, Mitchell, Palmer, Rogers, Twain, Taylor, Wasson
Nine Exemplar RtI sites identified
Carver, Chipeta, Holmes, Hunt, Mitchell, Palmer, Stratton, Trailblazer, Whittier
Year 3:  2007-08
   Schools were training, coaching, modeling and mentoring occurred
      Nine exemplar site provided the modeling
     30 sites moved in their category (Adoptive Readiness, Initial Implementation, Best Practice, Exemplar)


Colorado CSAP Composite Score Comparison

Composite Scores for SY 03-04 to SY 06-07 for the Large Colorado Districts

04-05 05-06 06-07
Comp Comp
% FRL % % % %

03-04
Comp Comp

District Pupils

Colorado
Springs 11

53.14

56.52

57.53

58.54

Denver County p 0 0.04
Academy 20 20,038 7.23% 73.88 75.76 74.64 75.92 2.04
Boulder Valley RE 2 26,768 17.79% 69.52 71.75 71.38 71.27 1.75
Poudre R-1 23,847 24.85%  68.11 68.80 68.08 69.67 1.56
Douglas County RE1 47,338 4.31% 71.64 73.60 73.17 72.80 1.16
Mesa County Valley

51 20,011 30.26%  55.45 57.43 56.05 56.36 0.91
Adams-Arapahoe 28] 31,198 53.94% 33.42 34.77 33.90 34.31 0.89
Jefferson County R-1 80,635 24.07%  63.33 64.59 63.26 63.81 0.48
‘Cherry Creek 5 46,915 19.72%  65.61 67.00 65.88 65.66 0.05
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Presentation Notes
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How Can the School Boarc
Have Impact?

eImplement a Board Policy
eEXxplore and Provide Financial

| Support

eGet Involved (Rt1/PBS District
Leadership Team)

eMonitor Short and Long Term
Goals

eMonitor Implementation/Fidelity
eBuild Capacity and Sustainability

Monitor
Implementation/Fidelity



Presenter
Presentation Notes
Implement a Board Policy –Tom Strand
Explore and Provide Financial Support – Tom Strand
Get Involved (RtI/PBS District Leadership Team) – Bob Null
Monitor Implementation/Fidelity- Bob Null
Monitor Short and Long Term Goals – Bob Null



The world is cha
Meet the future.

Board Policy

PLAN: 100 % of D-11 Best Practice sites

will fully implement the Rtl model by August
2010

Reading/Language Arts Mathematics Other Indicator
Percent Percent

Part. Proficient, Part. Prof it Advanced Advanced
stud § Percent Proficient, Percent Proficient, Performance Performance
udent group Tested & Advanced * Tested & Advanced * Reading * Mathematics *

Goal: 95% Goal: 82.698% Goal: 95% Goal: 83.64% Goal: 1.10% Goal: 1.10%
District | State |District | State |District | State |District | State |District | State |District | State
All Students 10000 | 8987 8039 B8Y B3 | 100.00 | 99.97 9345 a0 .62 8.00 76O 3120 27 60

Aftican Ametican 10000 | 8883 | 8690 10000 | 99.98 | 8816 4.00 2.80 15.30 | 1310

American Indian/
Wative Alaskan 100.00 |100.00 | 8929

-
Asian/Pacific 10000 | 9863 | 8GO0 | 9248
Islander

100.00 | 100.00 | 93.63 | 86.85 7.80 370 3610 | 18.40

100.00 | 99.77 | 98.60 | 9567 | 1710 | 11.00 | 51.40 | 44.00

Hispanic 100.00 | 9964 | 8449 | 100,00 | 9293 | 918 500 | 230 | 1850 | 1230
it 10000 | 8800 | 8388 | G360 | 10000 | 00.95 | 8547 | 8521 | 1180 | 1070 | 38.80 | 3580
Studants with 100.00 | 99.95 100.00 | 99.89 | 7540 150 | 130 | 750 | 730
Disahilities

=
mm
[=]
[ee]
[5]

English Language
Learners

Economically 10000 | 8875 | 84.09 100,00 | 9953 | 88.86
Digadvantaged

10000 | 8830 | 8075 10000 | 99.81 868.06 320 1.70 16.70 | 11.20

3.80 230 17.50 | 13.00



Presenter
Presentation Notes

Ronda - Establish the need for RtI
We had data that 30-40% or our students fell into a black hole.  We only had Tier 1 and Tier 3.  They either got helped or they didn’t.
We were over identifying SPED
GT and twice exceptional students were not being serviced
AYP was not being met
Proactive Compliance 
Establish the need for RtI
We had data that 30-40% or our students fell into a black hole.  We only had Tier 1 and Tier 3.  They either got helped or they didn’t.
We were over identifying SPED
GT and twice exceptional students were not being serviced
AYP was not being met
Proactive Compliance


o B Rtl Timeline
for School District 11

eResearch to N All 6

learn as ;Sleglnnlng components Improvemen _

much as we ) are fully ts are made Sustain the

Ean Implementati Where the installed and to current innovation over
] on “Rubber : i the long term

eDetermine eTeam meets practices are practices

whether to building the road” operating

implement ePlanning smoothly and

oPil nization effectively

: 08- : .
Exploration Installation Initial 09 ' Innovation Sustainability
2004 2007 Implementation Fu 2010
P Implementation

2009

Fixsen, D., Naoom, S., Blase, K., & Wallace, F. (2007, Winter/Spring).
Implementation:
The missing link between research and practice. The APSAC Advisor, pp. 4-10.

12


Presenter
Presentation Notes
Exploration - Begins research in SPED office by Dr. Howell
Begins with Pilot  sites for RtI & PBS

Installation - BOE under direction of Dr Bishop earmarks $500,000 to begin full implementation of schools (continue 2 more years)
Program Manager assigned to oversee RtI

Initial Implementation - Dr Dwight Jones mandates each district to prioritize RtI
2nd year of implementation (50%in implementation phase)
There is more work to do.  Now have district – wide forms.  All schools must use approved forms.

Although this stage approach may seem linear, Fixsen et al. (2007) are clear that it is actually more recursive.  What happens in one stage affects another stage.  Fixsen et al. are also clear that implementation is not an overnight process.  Fixsen’s suggestion that it may take 3-5 years to fully implement a human services innovation is consistent with my observation that most schools require at least 3 years to implement RTI.





Rtl DO

The District
Will:

3. Provide Ongoing
Professional

Development

1. Develop Pilot
Exemplar Sites

2. Determine Research
Based Interventions and
Instructional Best Practices



Presenter
Presentation Notes
Get Buy In
Ongoing presentations the first year with a large focus group of people who became trainers in the buildings
Provide Ongoing Professional Development, Training and Coaching
Colorado Department of Education and District Level Training
Developed Pilot/Exemplar Sites
Visitation of Exemplar Sites
Determine Research Based Interventions and Instructional Practices



4. Ensure
Fidelity

S. Identify

Dynamic Pyramid
of Interventions

7. Identify 8. Identify
Appropriate Appropriate
Assessments Resources

6. Create a
District
Leadership
Team

9. Set Goal Team/PLC
Expectations



Presenter
Presentation Notes
 Brenda - Determine appropriate assessments for Progress Monitoring
Training to ensure fidelity of use of interventions
Established a dynamic district pyramid of interventions.
Identify resources
Set the Goal Team/Professional Learning Community expectations.

Develop Strategic RtI District Leadership Team
Including Board Members




Process

HIGH

Intensity of Treatment

LOW
Monitoring Frequency/Degree of Unresponsiveness to Intervention

meword s cfgns.  RESPONSE to Intervention Model
e Colorado Mandate 2009

Consideration for
SLD/GT

Tier 3 Focused Assessments

Intensive Intervention
additional 30 min daily

Strategic Interventions

(additional 45 min. sessions
4x/wk)

Tier 1
Universal
Differentiated Core
Instruction

HIGH

15
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Six Major Components

Leadership

Curriculum and Instruction
School Climate and Culture
Problem Solving Process
Assessment and Use of Data

Family and Community Involvement

I |



Presenter
Presentation Notes
Leadership
District level administrators understand & embrace the essential components
Prioritize resource allocation to support the effort
Guide the implementation through significant systemic changes
Provide professional development
Establish a long term commitment of resources and time
Curriculum
A three-tiered system designed to meet the needs of ALL students
Curriculum based on state standards
Researched based high quality instruction 
School Climate and Culture
Positive school climate
Respectful & responsible behaviors actively taught & encouraged
Continuum of PBS available to all students
Displays of prosocial behavior are more likely
Rates of rule violating behavior minimized
Academic engagement & achievement maximized
Problem Solving
Develop academic and behavior intervention strategies
Ensure that interventions are implemented with fidelity
Full collaboration among a team of professionals along with parents
Use of data to guide decisions and frequently monitor progress
(Refer to the Rubric)
Assessment and Use of Data
Identify academic and behavioral needs of individual students
Inform the problem-solving process
Design and modify instruction to meet student needs
Evaluate the effectiveness of instruction at different levels of the system
Family and Community
Sharing information
Problem-solving
Celebrating student success

Central to effective partnership is the recognition of shared responsibility and shared ownership of student challenges and successes.



Leadership

(1.0 Leadership)

» Principals and District Leadership
understand & embrace the
essential components

» Prioritize resource allocation to
support the effort

» Guide the implementation through
significant systemic changes

» Provide professional development

» Establish a long term commitment
of resources and time




Curriculum & Instruction
(2.0 Strategic Planning)

» A three-tiered system designed to meet
the needs of ALL students

o Curriculum based on state standards

» Researched based high quality instruction




School Climate & Culture
(5.0 Human Resource Focus)

» Positive school climate

- Respectful & responsible behaviors actively
taught & encouraged

- Continuum of PBS available to all students

> Displays of appropriate social behavior are
more likely

- Rates of rule violating behavior minimized

- Academic engagement & achievement
maximized




Positive Behavior Approach
(PBS)

(5.0 Human Resource Focus)

choo common approach to
discipline
for
all students and staff

Procedures for
to students

A continuum of procedures for
of these expectations

A continuum of procedures for

Procedures for _

YZ=118F the effectiveness of the
discipline system on a regular and
frequent basis




Problem Solving Process

(6.0 Process Management)

» Develop academic and behavior
iIntervention strategies

 Ensure that interventions are implemented
with fidelity

» Full collaboration among a team of
professionals along with parents

» Use of data to guide decisions and
frequently monitor progress




» Identify academic and
behavioral needs of individual
students

o Inform the problem-solving

process

» Design and modify instruction
to meet student needs
» Evaluate the effectiveness of

instruction at different levels of
the system

Assessment and Use of Data

(4.0 Measurement, Analysis and Knowledge Management)




How Does It Fit Together? Group-Level
Diagnostic Std. Treatment Protocol

Step 1

All Students at
a grade level

Universal
Screening
. 2
Fall Winter||Spring
L | |

Step 2 Step 3
.M . Instruction

Diagnostic

Assessment

Individual Individualized

-5% /

Intensive 1

Supplemental 5-10%

Core

80-90%

| Small
Group
——— Group Differen-

Diagnostic Intensive

i i tiated
Diagnostic By Skill

— None — Continue—
With
Core
Instruction

Step 4

Results
Monitoring

2 times/month

Grades
Classroom
Assessments
Yearly ITBS/ITED

Batsche, 2007



RtlI Assessment and Progress Monitoring Guidelines

UNIVERSAL SEREEHIHEfBEHEHHARK ASSESSMENT
WHO Al Stud=mts
WHERN Thinms Simes per year [Fall, Wintsr, Socing)
HOW HAF, DIBELS™""
Bsecc shudent progreass againet nathanal nanms for grade el
WHY Azzscs pErosntage of STuCENTL Mesting DENCOMATE [TARgAT = 53]
Id=ntify students st-rick for acad=mic dificultl=s or wha heve sxossded banchmarks and nesd sdditlonsl challangs.
Clssznoam difsrantistion strategl=s and adjustmeants to Instruction to meat the nesds of all studsnts.
DOCUMENT Bgdrtianal dats (CSAP, classroam evidencs) ta suppart Ther I suppl=m=ntal Instructian
wia standsrd protocal for underschieving studsnts.
AMNALY ZE Dietanmine Hih=re g a significant gap basad an data palnts.
PROGRESS MONITORING
TIER I TIER II TIER IIT*
WHO Bl Studsmts Studsnts nat progressing at Ther [ Studsnts not progressing &t Ther I0*
Core curriculum and instruction witn | Supplemental instroction wsing ressanzn- | Intensive support for soscims sill oo
WHAT IS regaanch-hanad unlvarssl sunports. Examiobs: bassd strategles and Imervamtions [small graugs). lan=-an-an= ar small groug).
MOMNIT ORED Dif=rantiatad Insbruction, Sedbls grouping, Exvamples: SuccsssMaker, Jrban Glllingham, Exampl=s: Lindamoad B=ll, Carnsctive
anrichment, addithansl heip E:- =5, Langusgsl R=adingHath, ELL S=anvicsr, Ind=p=nd=nt Study
B aporopriate with instructian At + 2timas par mamth &t Instructianal leval®® | 1 or mans times per wesk st Instbrocthons] ks
WHEN
= — - . ATET Y=, Imamsentian Cemtral, D2k ATEEWsh, Intervartion Cenbral, TBEL
- CEMz DIEELs M- ! ; ;
HOW EET RIS IR “e;; . DIEE < (K-3), [ri=rysmtian-=m bedded manitaring toalks, Focussd | Int=rventlomr-=mb=ddsd manftaring toals, Focus:=d
Aosacoments, DIBELS, TOWHE, STAR Apcecoments, DIEELS TOWHE, STAR
WHY Bogecc chudsnt underctanding of cano=nts taught Determine If int=rvantian bk addreccing cancsmm Determine I inb=rvantlan bk addre=ccing cancarn
and use data to knfrm Instruction. and stude=nt k& maving bowands gosl. and studesnt ks maving bowands gosl.
- Far ssch studsnt: Far sach student:
Far struggiing studsnts: — T ey ~
- — e e Chart recults and trend over Thmee. Ohart recults and trend aver Thmes.
DOCUMENT _s_mxi:?r_jéjti'_:?“_:;: :'\-..;'-5:-& Examine gap ta resch goal or benchmark. Mot Ewamine gap to resch goal ar banchmark. kot
I :—-4:-=:|:- Ty b= -::-:"rt- :“:- ATy changss In Int=ryantian Imtencity, durathan, Ay chang=s In Int=rv=ntian int=ncity, duratian,
- B wa ] k= = . -
frequency andiar group skxe. frequency andiar group shre.
ANALYZE Determine IF thers ks & gan hecsd an dats points. How mamy data polnts are sbovebaloe gasl lins? Bacad on dats paints, ko the gap clasing?
Cantinus ar changs strategy? Mowe ta Ther LIF Bacad an data paints, ks the gap chasing? Cansider disgnastic/presoripthve Sosecoments?

II student sccignment must be determined by the Prablsm Sabving Team unk=ss student slrasdy

== a1 Tier 1T and Ther [1T students will b< progress munrt-umd at grade lkevel oncz 2 month.

==¥]n sacondary, i shudent ks below profickent in AR

..... AR, dolk ]

D'WAE teciing.

nas mn 29,

1S phambey 20073



» Sharing information
» Problem-solving
» Celebrating student success

Central to effective partnership is
the recognition of shared
responsibility and shared
ownership of student challenges
and successes.

Family & Community Involvement
(3.0 Student Stakeholder Focus)




Colorado Multi-Tiered Model of Instruction & Intervention

Intensive Level
Interventions provided to
students with intensive/chronic
academic and/or behavior
needs

Strategic Level
Interventions provided to
students identified as at-risk of
academic and/or social
challenges who require specific
supports to make adequate

progress in general education

Universal Level
ALL students receive research
based, high quality, general
education that incorporates on-
going universal screening,
progress monitoring, and
prescriptive assessment to
design instruction. Expectations
which are taught, reinforced,
and monitored in all settings by
all adults. Discipline and other e
data inform the design of
interventions that are and/c_)r
preventive and proactive. Behavior




TIER I: UNIVERSAL CORE

CURRICULUM INSTRUCTION

Focus grades 6 - 12
Program SC|ent|f|_c—.based Instruction and curriculum
emphasizing mastery of content standards
Grouping w/ flexible grouping
Time 60 minutes per day
Baseline Spring & (Measures of

Assessment Academic Progress),

Interventionist General education teacher

Setting General education classroom



Classroom Teacher’s Guide to RtI and Progress Monitoring

TIER I

Step 1

Step 2

Step 3

UNIVERSAL CLASSROOM

CLASSROOM
TIER I INTERVENTIONS

GATHER AND AMALYZE
STUDENT DATA

WHO

All Students

Struggling (or advanced} students

Students not progressing at Tier I

WHY

z=meral sducation classroom instrection
mmets the peads of B0 of students.

(>=meral sducalion classroom: Descher
provides cla=sroom supports to improwne
shudent progres

zaneral sducalion classroom Descher pmes
data to id=ntify spe=cific skill d=icit=.

WHAT IS DONE

Uninrer=al instredtion using standsnds-
==l cumiculhem, resesrch- B
instructional strategi=s amd
cla==mom differ=ntiation strategi=s o
mes=l the meed= of all shsdent=

Small group instrection, cumoulem
miadification, r=-t=aching, =nhchment,
sdditional help, other diff=r=ntiation
sirategi=s

Hypothe=size caws= for lack of stud=nt
prosgpre=s 8= supgested by =mor anahyrsis of
work sample= and multipls data points.

HOW ASSESSHD

Unnr=rsal scr==ning | MA&F, DIGELS)
3 time= 8 y=ar;
Quiizz=s, wnil tests, az appropriat= with
in=tnection

Momilor progre=s via guizzes, wnil [==tis,
DIEELs, probes or CBM= [ATMSWeh), ax
approprate with instrection or
intesno=mticn.

Snahrre stsdent work, guizze=s, wnit te=ts,
DIEEL=, probes or CBM= {AIMSW=h).

BY WHOM

z=meral sducation classroom teacher

z=meral sducation classroom teacher

z=neral ssducation cla=sroom tescher

DOCUMENT

In=troctional strategies; stodent resufts
{grade book)

Imndinidual =tud=nt como=me amd Ti=r I
=trat=gi==.

Lrmax of como=m, meeults of anshis, e
=te=p= in the RH [=arming Plan in E&Sy

AMALYZE

Tbmntify stusdemt= wihvo ar= mot achi=wving st
projected acade=mic =kill pot=ntial
{incheding advano=d l=amers].

Chart imdiviidual student results and
monitor progress relative to benchmark
profici=ncy stamndands.

= Heynew otiber siodent work Do sle=nlly
==

=  Analrre stisdent unneersal soresning
dats by =trand orskill

*  U== Gap Anaby=ic on benchmank: dats

=  Gatherdats on =Kills of comozm vs.
naticnal morms

NEXT STEFS

Imnipl=rment Tier I int=reention in the
Cla=mmoom for students wilo ar= stnsggling

or mot sulTicienthy challsngsd.

Gathe=r and analyz= data for students wiho
ar= mot malking =uffickent progress.

= Conmult with grade lzve] t=am and
building specialists

=  Considerstandand protoood
inf=rrention

=  Foroomplex siteations, ref=ribo
Probil=m Sohvimg Tesm

Dolorado Sonings Schoo! District L/ Sant 2009




Tier One

*Best Practices
*Plan-Do-Study-Act
*McREL Strategies
Pre-AP Strategies
Cornell Notes
eSocratic Seminar

Differentiation

*\Writing Practices
sCommon Writing Rubric
sLooking at Student Work
*Six Trait & Step Up to Writing
*\Word Walls
sExtended Writing
I\VF Summaries

eData Folders/Analysis
*Root Causes

Individual Literacy Plan
*Pikes Peak Literacy Strategies
Other “Best Practices”

TEST READY Materials

«CSAP Released Items Rtl Referral
Process

oInteractive Readers/ Daybooks
*Math Mates

*Double Accelerated

Extended Time

504 Accommodations



Core Curriculum: not just the reading series
or textbook; an aligned, standards-based
curriculum delivered through a coherent use
of textbook/reading series, supplemental
materials, etc.

Best Practlces Culturally Responsive
instruction, McRel’s Classroom Instruction
that Works, SIOP (Sheltered Instruction
Operational Protocols), Pikes Peak Literacy
Strategies, Robert Marzano Strategies, AVID
Strategies, i.e. Cornell Notes, WICR (ertlng
Inquiry Collaboration Readlng), Socratic
Seminars.




When Interventions in the
Classroom Do Not Produce the
Desired Results...

a Referral Should be Made
to the Problem-Solving Team



Reference — CDE
2009 Training Video
and Manual: The
Problem-
Solving/Consultation
Process and District
11 Problem Solving
Team Video


Presenter
Presentation Notes
Show Holmes RtI video.

Traditional
Focus on problems within child
Causes presumed to be largely due to internal variables
Unexpected underachievement (relative to ability) 
IQ-Achievement discrepancy
Assumes better classification leads to better treatment
Problem Solving
Focus on problems within child
Causes presumed to be largely due to internal variables
Unexpected underachievement (relative to ability) 
IQ-Achievement discrepancy
Assumes better classification leads to better treatment

Elements of the Team
Meets every other week
Evaluating and refining RtI processes
Discussion & Problem-solving regarding specific students that have been referred to the team
Individual plans for students are devised, revised, communicated, monitored, etc.
Recommendations for altering Tier II interventions or consideration for Tier III







£ compreenmnee school-wids B famework inchedes multipls approeches to prowiding =y intens=nition

sdthvanc=d amnd mot sulficisnthy chall=ng=d. Intern=ntions Begin in the classmom at Tierl, Stod=nts not progressing can monweto Tier I

Comparison of RtI Approaches

3==

or studert= w o ar= strsggling or

throwgh two oplions: 1) standard protocd int=rrenticns s=lected by the =chool to addre=ss multiple students’ needs, or 2] the preblz=m sohving
spproech, wihich is most effedtive for stedents with multiples kill deficienties or complescsitustions.

Standard Protocol

Problem Solving

Universal Screening

Al =tusd=mit= ar= a=m=ned three times 8 y=ar {Tall, wint=r, spring] via MAP. Literacy ass==sment tools { DIBELS,
TOWRE, SRI) ar= ws=d to id=ntify student progre=s against naticnal nomms for grade lzwel.

Tier I Al =tusdemt= r=o=ive Hight-guality standands-Ba=s=d oor= comiculom and instredtion.  Streggling amd advamo=d
=tud=nts ar= provided dazsrmom supports in gememl education dazse= and their progress is monitor=d.
Stusdents whose unnnersal soresning samnd cls=ssroom Stusdemnt= wihose progress in Tier I is not sdeguste meosinne
{ Timr I dats indicate that progress ix not adegusts supplementsl instruckion targeted ot specific skill
rec=hve targeted supplemertal instructon inthe | deficits. Sted=nis refemed Iz the Probl=m Sohving T=2am
area of xkill deficiency. School orgrade lzve te=ams | typically havs more compl=x problems reguining anahysis
revizw student data and rrcommend standard protodl | and consultation with a van=ty of building specialists.
irterveniions outside the Prob lem Sobeing Team.
& mimirmum of fivwar (4 ) dats points { unneersal 1. Ate=sm makes irstrsctionsl decisions ba=z=d on an
=cre=ning and dazsroom data) are rrcommended to indinvidual stud=nt's performance. The team reviews
maks 5 standard protoco] ref=rmal. urinv=rsal scre=ning, standardized test and clazzroom
{Timr [ dats; identifies the scademic problsm;
1. Stde=nts with similsr nesds sre pressnt=d with d=t=rmines its probable caus=; amd Then dew=lops,
oz =tandard, res=anrch-walidated int=nrention. impl=ments and monitors a plan to addrss the
2. The int=rrention may address multipls =kill s=t= probl=m.
Tier IT arnd s delivered with fideliy. . Students ame pressnted with s vansty of inbennentions,
3. Imdividual stud=nt goals are extablish=d. Progpre=s b=l o Hhesir unigue needs amd |perfomane dats.
is monitored 1- 2 times permonth; results ars= 3. Interrenticns are flexible and indiiduslized to me=t 2
chart=d and tremd=d cwertime. sfudent's peeds and are delivered with fidelity.
a. Fourto sioc (4-6) comeecutive dats points | 4. Individus] stodent gosls s sstablished. Progress s
be=low goal lin=:  add or chang= monitor=d at l=ast 2 times permonth; esolts e
int=rv=nition. chmrted mmd tr=mded o time.
bB. Siox{f) cons=culir= data points abowegoal 8. Fourto sic {4-8) conmecutive dats points bebw
lim=: ==t & differmnt goal or eassees to goal lime:  add or changs int=nrsntion.
graide l=vel norms. b. Six (&) cone=cuthre data points abowe goal
c. Stude=nts mot making progre=ss afterd to & lim=:= ==t a diff=r=nt poal or reasses o grade
dats points at multiple int=rr=nticrs l=vel mormis.
wihowld e refemed to the Probl=m Sohring | 5. The Proble=m Sohring T regulscby revisws
Timaim. int=rrention =Mlectiveness and progress tow ands goals.
Stud=nt= whose progress i still insufficiznt in Tizr I ars refemed to the Problem Sclving Tzam to det=rmine if mor=
Tier ITT intermire int=rrentions sre peeded. The Probl=m Sobring Tesomregulsdy reviey s intenrention sTectimmnes smd

progress of sl studsmnts in Tier 1.
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TIER Il: STRATEGIC INSTRUCTION

efforts as
Focus documented by assessment
Program Specialized, scientifically based program(s) targeting
area of need and ability level.
Grouping Homogeneous (1:6to 1:12)
Time per day in addition to regular 60 minutes of
core instruction
biweekly (or more) on target skill
Assessment to ensure adequate progress
.. Classroom , teacher, specialized
Interventionist reading/math , etc.)
_ May be the regular classroom, computer lab —
Setting & available resources



When Do Interventions Occur?

sEssential Skills

Exploratory Periods

Before/After School

*Sample Schedule

6th 7th 8th
AIG [0 | [50 ] 60
CORE1 Exploratory 1 CORE1
8:45-9:45 845-9:35 8:45-9:45
55[A 60 45
CORE 2 CORE1 Exploratory 1
9:50-10:45 9:40-10:40 9:50-10:35
[55 |c | 60
LUNCH CORE 2 CORE2
10:45-11:15 10:45-11:40 10:40-11:40
Exploratory 1 LUNCH CORE 3
11:20-12:05 11:40-12:10 11:45-12:40
45| Essential Skills
Exploratory 2 AVID LUNCH
12:10-12:55 12:15-12:55 12:40-1:10
>0 5] Essential Skills
CORE3 | Exploratory2 AVID
1:00-1:50 1:00-1:45 1:15-1:55
55 |55 | 45
CORE 4 CORE 3 Exploratory 2
1:55-2:50 1:50- 2:45 2:00-2:45
50 |55 | 55|
Essential Skills CORE 4 CORE 4
2:55-3:45 2:50-3:45 2:50-3:45




TIER I11: INTENSIVE INTERVENTION

Students with marked difficulties - have

Focus efforts
Program - .
emphasizing the critical elements for students

with difficulties aor disabilities
Grouping Homogeneous instruction

Minimum of in
Time addition to 60 minutes of core instruction.

on target skill to ensure
Assessment adequate progress and learning
.. Specialized personnel ( teacher,

Interventionist , school psychologist, etc.)

Setting

May be the regular classroom, computer lab —
& available resources



IC Intervention

Colorado Springs District 11 Pyramid of Interventions-Academic

Core Curindum- Algsirms Thinking, A7, ROAL Ful-cey Mredegersen, Srece Lecsl 137 Leeoeied Socks, Visth Gepranmone. Vath Vetas, MV Cpen Court,. Progrem Cptom-Honors cxxeae (V5T
Sancercr-aees Cumcden and Feong Socen

Academic Imervemions that schools
may chooss from. District-lave] soppon
via profesciona] development & oot
oecesmardly available

TIER -

TIER I
ATRATEGK:

RISl S, TV, CagAT (T UT fer & Omtw]. Correren 3
[ ompec Shori-cyce DTES MAS. 5. SPADHE. TOWRRE

TIER -
UNINER BAL

o1 ETRAILAS progreme. B m St el oould b 8 Bl AL m buicing and cerpoom el Hhane pregreTr eeos e TE | oo
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ral Interventions

Colorado Springs District 11 Pyramid of Interventions-Behavior

Tha"arkd sekamzes
BT YT

Thess ase gesenal] recommandations for
Eehavioral Imerventions that schools
may choose fircen. Déstrict-lave] soppon
via professicena] development & not
necesmasity avadlahle

TIER -
ITRATEEIC

Ty, Clensmc e Echacailion, Sonfich Fesdwiion, Secomd Sh=p, Haveen Coep), S5 Mecior, Think S

Cpemional Froossses- REIVWFES Frobbem Solving Teams Flian-Do-Shady-Act JFDEA)

UNNERBAL

T e IS TRANCAS progreTe. B W SR e ool be perceroec mr m T | nbeeaentione. S5 a Duiding anc o e T EE TEE | cumssaT
\ SHUPAS Amplemariniion DFRoe Rwdtmiosr TSR
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e Demographics

e Academics

e Attendance

e Standardized Tests
e Growth Report

e Programs
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e Small Group Differentiation

e Assign Interventions
e Track Progress
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e Set Goals

e Track Tier I Interventions

e Integrate Literacy Plan, Advanced
Learning Plan, Educational Plan

e Evaluate Progress







e Weekly Progress Monitoring -
Standardized Tests

e Curriculum Based Probes -
e Benchmark Tests
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kR IMplementation Status

GOAL: By May 2010, 90%0 of all
schools

Best Practice or Exemplar

»Exemplar

»Best Practice
»Progressing
»Unsatisfactory Progress

45


Presenter
Presentation Notes
Primary activity– implementing plans to build capacity and sustainability throughout the district

Continue to work toward goal of 90% best practice by May 2010 
	School-based coaching and training down to teacher level
	Involve school-based staff to build capacity and local expertise - LRTs
	District-wide professional development in common areas
		interventions
		differentiated instruction
	Critical to provide professional development and school-based support
	Leads to support and commitment, not just compliance

Refine and improve processes and practices and gain experience

Build-in accountability to ensure sustainability
	Evaluate interventions for effectiveness
	Monitor fidelity
	Leadership accountable



Rubric

Activities/ Adoption Initial Best Practice Exemplar
Area of Components Readiness Implementation 3) 4)
Implementation (2) (2)
Curriculum Pyramid of UJSchool does not [School has some 0School has a formal, UResearch-based instructional
and Interventions have a tiered interventions available documented pyramid of and behavioral interventions
. pyramid of for students in need of interventions. are documented in a three
Instruction interventions. additional academic [1School has multiple tiered pyramid.
and/or behavioral interventions available for DA range of systemic
assistance. students in need of interventions are used for
[1School has begun to additional academic and/or | students at risk of not reaching
document available behavioral assistance. their potential, including those
interventions in a [ISchool utilizes multiple identified as gifted/talented or
pyramid. interventions from the those already experiencing
pyramid. academic failure.
TReading interventions exist to
address the five components
of reading: phonemic
awareness; fluency;
decoding/phonics/word
recognition; vocabulary; and
comprehension.
[IMath interventions exist to
address the four essential
domains: problem-solving;
arithmetic skill/fluency;
conceptual knowledge/number
sense; and, reasoning ability.
High Quality [Differentiated CDifferentiated [Differentiated instruction CDifferentiated instruction is

Standards Based
Instruction at Tier

instruction is not
demonstrated in
classrooms.

[Rigor and relevance
is not evident in
classrooms.

[ITier | instructional
best practices are
not evident in
classrooms.

instruction is
demonstrated in some
classrooms.

CRigor and relevance
is evident in some
classrooms.
['Research-based Tier
| instructional best
practices are evident
in some classrooms.

is demonstrated in most
classrooms.

[Rigor and relevance is
expected and is evident in
most classrooms
throughout the school.
['Research-based Tier |
instructional best practices
are used in most
classrooms (McRel
Strategies, Cornell
Notetaking, IVF
Summaries, etc.)

demonstrated in every
classroom.

CRigor and relevance is
present in every classroom.
CINumerous research-based
Tier | instructional best
practices are present in every
classroom.

[Grade level or department
teams work collaboratively to
look at student work and align
grading practices.
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Number of Schools

The world is
changing.
Meet the future

Number of District 11 Schools with Initial, Progressing, Best
Practice or Exemplar Rating in Implementing 3 of the 6

30 -

26

25 -

20 -

15 -

10 -

13

Q

Curriculum & Instruction

Components of Rtl

M Initial Progressing
M Best Practice B Exemplar
20
19
16
13 13
6
0
|
Assessment & Data Problem Solving

48



Number of Schools

Number of District 11 Schools with Initial, Progressing, Best
B orld i Practice or Exemplar Rating in Implementing 3 of the 6

changing.
Meet the future.

Components of Rtl

25 - M Initial Progressing
22
20
20 - M Best Practice W Exemplar
15 15
15 - 13 13
12 12
10
10 - 8
> 3
1
01 | | |
School Climate Leadership Parent & Community

49



Number of Schools

6

The world is chafging.
Meet the future.

0% of District 11 Schools have achieved Exemplar and Best
Practice implementation status

30 -

26

25 -

20 -

15 -

10 - 8

Curriculum &
Instruction

13

Assessment & Data

20

Problem Solving

13

10

School Climate &
Culture

M Best Practice

B Exemplar
22
20
15
8
] ]
Leadership Parent &

Community

50



The world is
changing.

Meet the future®

«23 established

sites -
*8 new sites 6 -
20 sites ]
scheduled for
training

*51 total sites

Out of 23 District 11 Schools, the number with Initial, Progressing,

Best Practice or Exemplar Rating in PBS

7 PBS Sites
6 6
4
Initial Progressing Best Practice Exemplar

51


Presenter
Presentation Notes
There are now 23 established PBS sites.

There are 8 New PBS sites.

20 sites are scheduled for training this year.

That gives a total of 51 schools implementing PBS.


CSAP Reading Median Growth Percentile
Rtl Exemplar Schools
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CSAP Math Median Growth Percentile
Rtl Exemplar Schools
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MAP Reading Median Growth Percentile
Rtl Exemplar Schools
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80

70
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30

Median Growth Percentile

20

10

MAP Math Median Growth Percentile
Rtl Exemplar Schools

/
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MAP Fall 07- Spring 08 MAP Fall 08- Spring 09
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—=Scott
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Holmes On Target for Achievement
Average % P&A In

Math and Reading/FRL

G )

681
601
52+
444
3617
284
201
121

~
). xl

2002 2003 2004 2005 2006 2007



Average % P&A in Reading Compared to
Area Middle Schools

School A
#School B
=+School C
=<School D

2002 2003 2004 2005 2006 2007




Average % P&A in Writing Compared
to Area Middle Schools

School A
-=-School B
=+-School C
=<School D

2002 2003 2004 2005 2006 2007




Average % P&A in Math Compared to
Area Middle Schools
--School B

-+School C

/ =<=School D

School A

2002 2003 2004 2005 2006 2007




Average % P&A In Science Compared
to Area Middle Schools

School A
-=-School B
School C
=<School D

2002 2003 2004 2005 2006 2007




Percent of Students on
Free/Reduced Lunch

School A

-B-School B

=+-School C

=«=School D

2003 2004 2005 2006 2007




Russell Middle School
% Proficient + Advanced

CSAP Composite
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RMS refines problem-
solving process

RMS begins RtI three-tier
implementation
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The world is

Next Steps 2009-2010

changing.

Continue
« Training
« Coaching

. Facilitate sharing best practices
« School action plans

Refine tools
. Define best practice processes

« Adopt electronic RtI Plan and continue to refine electronic tools to support
RtI and PBS

. Identify and fund effective interventions
Ongoing work

. Standard protocol interventions

. Progress monitoring

. Use of data

. Fidelity use of interventions

. Positive Behavior Support (PBS)

. Education and training

63



Trovots Additional Challenges

Meet the future.

eSustainability

eDifferentiated Tier I instructional
practices

Training and use of benchmarking
tools

*Progress monitoring
oEffectiveness of interventions

Schedule and high school course
credits

Staff development

64



Our goal in District 11 is to ensure that all
children have access to high quality instruction
and learning opportunities. Struggling learners
(low achieving and gifted) are identified,
supported and served earl}z and effect|vely within
the instructional framework Response to
Intervention (Rtl). Factors essentlal to the
success of the RtlI instructional framework require
that teachers implement direct instruction and
intervention with fidelity and

consistency. Schools must implement essential
components of RtI with fidelity consistent with
critical program design features. Student
progress is monitored in a systematic process to
examine student achievement and the
effectiveness of the curriculum.

- Dr. Nicholas Gledich
Superintendent, School District 11



The world is changing.
Meet the future.

We are
committed to
the GRADUATE
Every student
prepared for a
world yet to be
Imagined



Intervention Central; www.interventioncentral.com

AIMSweb Progress Monitoring and Rtl System; www.aimsweb.com
Doing What Works; www.dww.ed.gov

Discipline Help: You Can Handle Them All; www.disciplinehelp.com
The Pikes Peak Literacy Strategies Project; www.pplsp.org

The National Center on Student Progress Monitoring;
www.studentprogress.org

Positive Behavioral Interventions and Support; www.pbis.org
RtI Action Network; www.rtinetwork.org

Colorado Department of Education/Response to Intervention;
www.cde.state.co.us/Rtl/ToolsResourcesRtl.htm

IDEA Partnership; www.ideapartnership.org/

NASDSE; www.nasdse.org

Florida Center for Reading Research; www.fcrr.org
Colorado Springs School District 11/RtI; www.d11.org/rti

Derry Township School District;
http://www.hershey.kl2.pa.us/derrytownshipsd/site/default.asp

PA Training and Technical Assistance Network; http://www.pattan.net
National Center on Response to Intervention; www.rti4success.org



http://www.interventioncentral.com/�
http://www.aimsweb.com/�
http://www.dww.ed.gov/�
http://www.disciplinehelp.com/�
http://www.pplsp.org/�
http://www.studentprogress.org/�
http://www.pbis.org/�
http://www.rtinetwork.org/�
http://www.cde.state.co.us/RtI/ToolsResourcesRtI.htm�
http://www.ideapartnership.org/�
http://www.nasdse.org/�
http://www.fcrr.org/�
http://www.d11.org/rti�
http://www.hershey.k12.pa.us/derrytownshipsd/site/default.asp�
http://www.pattan.net/�
http://www.rti4success.org/�

Contact Information

Brenda LeBrasse |ebrabb@d11.0rg
719-520-2033

www.d11.org/rti/



mailto:lebrabb@d11.org�
http://www.d11.org/rti/�

The world is
changing.
Meet the future.

Questions & Comments

69
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